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Analysis of HIS p-re#»eti©a -- firtf Mail FT iW 


1. The ♦acuusus'* show* the production aseettspi » * hr. .oat el each el 
<he contributing ageael®^ at ebe sad »f the lint Hal# FT iff?. 


4, It will be noted that tn order la lulfiM seheduiftd raqui 
let* Fiscal Year iff?, the total predeetten par month mast average &§ 
section# dsilttg January through June. T# attain this production* -Slat# 
aa<l Air Fare* g»r®d uctie®, must be leer times their peel are rage per month 
ler each el the rtBetfilag months el FT iff 7* and Army, Havy, ami CIA 
moit doubi* their past average per month during the period. 


I. I be production of *43 sestiaes £ar a ?J% fulfillment el summit- 
meat let the II ret Hail el FT if 97 is a production level below that el the 
tame purled la FT if$4, &v*« *e, this FT if §4 production pattern 
resulted in tutmiisiw e£ nearly e*e»half el like year 1 # commitment in 
the Ileal quarter el the year. 

4, The pradeetiea situation at the end el First Hall FT if it, being 
even mere deli* lent than at the same petal tael year* eea he expected to 
result in an even heavier fleer el Hid material I* 091 in the final quarter 
el ST iff? unless necessary action is taken immediately to assure s«b* 
missies during the neat three mmth* ef scheduled requirements in 
addition Is the section* new in default, 

I* Special attention Is directed te State*# preductlea situation which 
is particularly acute because a# the large number el sections involved. 
Alter delivering only 4 S sections during the Aral ein months el FT iff?* 
State must new deliver 181 sections daring the last sis months in order te 
fulfill its eemmitmeat let the year. Svaetie corrective measures appear 
te he sailed lor te insure attainment el the predeetien goal* aed te achieve 
a relatively even spread el deliveries *1 eentrihetiens ever the* entire ein 
months to avoid the huiid«up mi a highly unsatisfactory has hie* el material 
in 091 daring the final quarter. 
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